MINUJTES GF

The Faculty Sengte met on \Wednes sday,
room of the Wnijersity Center with FPresident Julia Whlta
presiding. Senatfjors presenF were Andrews, Barr, Beckner, Bri

Burnett,. Couch,
Hayes,
- Nathan, O'Callag
Richardson, J. S
Vann, Wagner, We

and Rinehart werp absent o

Lee, Long, Talle

Fresident Whitsitt called the meeting to
Senators-elect Alfred Clq*

Murray Coulter, |Patrick Dunne, Gary Elbow,Clifford B. Fedler

recognized the

Sunanda Mitra,

guests were Dondgdld Haraga‘, Executive Vice President and.Pr
Jerry Ramsey, Agqsociate Vice President for Academic Affairs;

Mary Ann Higdon,
Programs Committ
of Development;
Lubbock Avalanch

Hennesseyl, Hildebrabd Howe,

I. Introductidn of Guests
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SENATE MEETIN

na

May 2, 1930 in the 5=
itt

Finn, Fish, Harp, Hall, Ha
Hurst, Kimmel, McClendon
han, Owensp Pearson, Peters, Peterson, Piatt
mith, R. Smith, Strauss, Tock, Trost, Troyan
stney,vtﬂliams, and Wilson. Senators Curry,
university business. Senators H
ht and Thompson were absent.

Dometrius, | Ervin,

i

order at 3:35 p
ollowing guests:

en Newcomb, Michael. Stoune, and Diane Wood.

TTU Library; John McGlone, Chair of Academi
ee; Denise Jackson, Interim Executive Dlrecﬂ
Steve Kaufifman, News and Publications; Jim B
e Journal; and Nick Federspiel, Student Assd

rFrofes

II. Considerati

The minutes weré approved %; mailed. i

IIT. neports frﬂm Faculty‘Senate Standlng and Ad Hog Commltq-

A. The Committd
Mazs Communicatl
Committee. Mot i

- B. FProfessor Jdg
submitted a2 repd
assistants (Attg
forwarded fto thse
office of Vice-H
the policy.

. 1. Senator R
moved acceptance
University Affif
positions (Attag
haz been giving
years that she 1
written, but cog
middle administsy
around the stip
action we must

bn of the minutes of the April 11, 1990 meet

ons, for the Protection of Human Subjects
on acceptad, '
hn McGlone, Academic Programs Committee, |
rt regarding non-native English speaking tes
chmentl and moved that the recommendatlon bé
Provost 'g office. The policy originated in|

resident Sowell.

ichardson, Faculty Status and Welfare Commi#
of a proposed additicn the the Texas Tech |
mative Action Hiring Policy “for tenured facu

— :u:ffHA —

e on Commlttees submitted the name of Ben 3;

The motion carried to endorf

1]

k,
twell,
Mann,

ky,
Mehta,
11,

| “hgtm!

aru,

y

Dther

oyost;

‘l

br
brlow,

ssor John Blliese served as Parliamentarian for the meeting.
! i
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i rig.

ching

the

hed). Senator Wilson observed that the waiv
lip servige to affirmative action during th
bas been on the faculty. The policy is adequ‘
mitment is missing from the upper administr
ation, an% the fabulty. so it is possible t

lations f we are serious about affirmativ

hrow acmnimoxey at Senator Wil

the problem.

proposed a friepdly ameudMent to insert "in the top group o
The amendment w

candidates" in 1

he last sentence of Item I.

te as
tion,
zet

iams

riation.




accepted by SeWator Richardson.

2. Senator] Richardson presented a report (Attachment)
regarding a grgde changeth a dean that did not follow spec

procedures., Sgnator Ric

and asked that Jthe report

Motion passed.

D, Senator FisH, chairperson, Budget Study Committee, submi
the final repogt of the committee.
the committee ﬁor the exgeptional amount of work involved.

E. Senator Trojansky for

guidelines for |a policy flor reorgenization of academic unit
(Attachment) and moved their acceptance.
were accepted gs friendly amendments: change "or" to "and"

between the twg motions;

“reorganizatiog(si"; "praggrams' to "academic unit", and ‘mi]
utilize" to "wlll utilize" in line 10 of Motion B. The crit
for academic upit is that the cheirperson reports directly

dean. Motion pgssed.

IV. Reports on|Councils

A. President Whitsitt submitted a written report on the Prq

Council. (Attaghment)

B. Vice-Presidgnt Peterson attached a report on COFGO to tH
is in the Faculty Senate office.

agenda. The full report

C. The Operatipns Counci
Senate meeting

D. Senator Pet rs submitted a written report on the Researg

Council. (Attafhed)

E. Senator J.
attached to t
candidates lisg

agenda.
for dire

F. President-Ellect Brink
V. Old Busine

The Academic ograms Co
the Task Forcqg on Studen
Whitsitt then |received g

Force be submitted to
determine wheffher or not
congsideration |[during thi
document for g vote by 1
new academic jyear. Senat

Agenda Commit{ee plan. Motion carried.

mith’s rej

Motion passed.

rdson moved acceptance of the rep
be referred to the dean involved.

Study Committee A submitted propos
The following ch

change "mergers(s)'" to

rtor has been narrowed.

had no report from Student Senate|

t Evaluation of Faculty.
e Academic Programs Committee to

he Faculty Senate at the beginni
or Andrews moved that we follow tF

President Whitsitt thanked

| has not met since the last Faculﬁy

bort from the Development Council Has
Senator Smith further reported that the

mmittee responded to a draft report from
President

final draft from the Task Force. {fhe
Agenda Commitflee. recomﬂended that the final report from the Task
t

L fied
brt

tted

ed
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ht
rion
to the

vost'’s

h

their suggestions received adeduate
s academic year, then submit the ehtire
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VI. New Busine

The Faculty Se
Master Plan fo
has redquested
universities.

report and les
President-Elec

VII. Remarks
Haragan

A. The budget

B. The Faculty
health insuran

55

nate has r
I Texas Hi
homments

ve their c
t Brink wi

ExeCutiv

has been p

Senate is
e, since

ceived from the Coordinating Boar
her Education." The Coordinating ]
rom Faculty Senates of Texas

omments. President Whitsitt and
Il write the response.

nt to rest.

the decision must be made soon.

g Vice President and Provost Donalg

agKked to contribute ideas regardi&g

:' IQA
Board

Faculty Senate members are invited to read fhe

from Admissions reveals that admis

C. The enrollment tally ions
are down by 7%; applicatfions are up 5% from last year. Chamges,
primarily in the freshman class, are attributed to the ne
standards. Transfer applficants are up 25% from both two angl four
year schools. [832 students received probationary status this
summer, 309 lgst summer.| Of the 832 probationary students,|| 180
chose to enter] this summer. Of the freshmen who have been
accepted this |[year 87% were in the top half of their high [$chool
graduating clqzs; 51% of| those accepted were in the top dufrter
of their gradyating clasgs. Our best guess is that enrollmept will
be 300 to 400 |less than in the fall semester, 1989, ‘

D. Provost Harlagan expressed thanks to President Whitsitt pnd the

Faculty Senatqg for a good year.

VIII. Remarks |by outgoil Senate President Whitsitt
A. Ms, Grace [Frazior h
and council rgpresentatives as well as the president.

Parliamentarign John Bliese has endured the meetings with
patience and The Senate Vice-President and Sec
Pete Peterson |and Betty Wagner, provided advice and counse

shared tasks.

B. Thanks go Yo President Lawless, Provost Haragan, and ot
members of thgq Wniversity administration. They have been
cooperative arnd candid. [Although we have not always agreed
have been abld to discugs our differences in an atmosphers
mutual respecy. This regpect has been earned by the Facult
Senate as a whole. We hgve advised the administration and
the archivistg and librgrians more fully into the life of
institution.

C. We have undertaken a |gignificant study of teaching. The
issue on which we have rnot taken a stand is bronze statuan

been a mainstay for the committeg¢ chairs

retary,
L and

ner

L we
of

y
brought

the

only
B .




IX. Remarks by

Renate Pregident Brink

A. President Br
outgoing offic

B. Areas to be jaddressed
" Group hedlth insurance coverage

1.
2. Faculty
3. Begin th

salaries are dgqtermined.

C. We will take
Grievance Polig

D. We will cond
child care.

E. We are conc

of parking arrgngements.

F. We will continue to mgnitor policies
admission standlards and gooperate in efforts to retain
academically aple students.
core curriculup.
engive courses and the procedures for initia
th must pay more than lip service to foreign
students at
rulty Senat
F Our resoy
L e,

of writing intq
them. Texas Te{
by supporting
abroad. The Fa
doesn’t reorde
research profi
university and

The meeting ad%

Addltlonal at

fachments 3
in a concurrewt mailing,

sed thanks to his fellow Senators,
the administration.

ink expres
s, and to

next year include

alaries

process of understanding how administrative

an active role in revision of University
y. :

ider the topic of faculty-staff famlly leave

rned about parkKing. Rumors abound about th
We are alerted.

We will monitor the initiation
The Senate will attend to the final defin

relating to incress

the

d faculty who wish to study and t
e will work to ensure that Texas
irces in the desire to. increase ou
y Jeopardizing the lifeblood of ou
name, Texas Tech, really appropr

Respectfully s%bmltted

Betty Wagner
Secretary 1989-90

thereby
making thd

=3

-

ourned at|5:10 p.m

referred to in these minutes are bT

ate.

inag mailed




AGENDA ITEM III.,

Repgort by Ac

Non-na

The 1at£st policy
proposed pollicy genera
all teachers

Two reffinements may make the policy more acceptabl
faculty. Fifst, item b (which refers to graduate studen
should inclufle a stateEent similar to that in item 4 that
states that the department chair should evaluate (and
certify) Engllish proficiency. We suggest a statement be
added to it 5 like: | Following certification, departme
chairs will pe responslible for completing an oral
proficiency fvaluation. |

The second item r%fers to items 4, 5 and 6 in the
policy. We jsuggest a departmental advisory committee b

used to assijst the dep

1:
ive English Speaking Teaching Assistants

aj

T

easily un¢

emic Programs Committee on

nd Faculty Policy

|

o Faculty Senate

May 2, 1990

i

is in draft form. We find the
lly acceptable. The goal of havi
derstood is worthy of attention.

ht

artment chairs with certification.

Ls)

raft




Policy |

Non—nati#e English Speaking Teaching Assistants and Faculty /

1. House Bill 638, pas%d 5-28-89, requires that each institution of
higher pducation establish a program or a short course to assis
certain|non-native English speaking faculty members to beco
proficignt in the use of the English language. The term “facul
membgr” means a person who teaches a course offered for academic
credit by an institution of higher education, including teachin
assistafits, instructors, lab assistants, research assistants, lecturers,

t professors, associate professors, and full professors. |

2. The pyrpose of this policy is to assist faculty members whose |

language is not English to become proficient in the usg of

ch

Univefsity are taught in the English language, and that all fajﬁty

rs are proficient in the use of the English language. A

faculty member may conduct foreign language courses designed to
be taught in a foreign language or may _provide individual

assistdqnce during dourse instruction to a non-English speakmé

student in the native language of the student. |

3. The cost of any En lish proficiency development necessary wi 1 be
paid By the faculty member lacking proficiency in English.

4. In order to comply with federal regulations for equitable treagment
of allfresidents of the United States, all faculty interviews shall
includle an oral proficiency evaluation which includes information

on pionunciation, fluency, vocabulary, grammar, intonation,and

general comprehe‘hsibility of the faculty member being interriewed.
airman of the department in which the potential faculty
memper is being interviewed will be responsible for comple(j1 ng the
oral proficiency e*raluanon and including it in the applicatiop
materials. |
If depmed necessary by the chairman of the department for which
culty member is being interviewed, additional assessment
dures already developed by the English as a Second Language




Non-native English Speaking Teaching Assistants and Faculty |

page 2

. All prdsently empl yed non-native English speakmg faculty of all

l ‘
| |
|

1

Prograny, may be utilized to further assess the English profxcxencjr of
non-natjve Enghsh speaking faculty.

instructjon is necessary, faculty will be required to register in an
existing|language instruction course in the English as a Second |

Language Program aF\d pay the required fees. ?

If resul(%;oof the evalliation indicate that additional language

. Since p¢tential grad ate students who will be teaching assxstanﬂ; or

researcl} assistants are not required to have an interview beford
bemg agimitted to Graduate School, the procedure that is presently
in placq for evaluating all prospective non-native speaking teaghing
s will be r mred This consists of a three week intensjve

During|this workshop, students undergo extensive evaluation jn a

ication requirements. Students are certified for the |
m or laboratory, upon successful completion of the

workshop. Students who do not successfully complete the
worksHop are not given classroom teaching assignments until they
have spccessfully 3] ained the level of communication in Er\gl sh

ill be required to be certified as competent in the Engh%h
e by the de artment chair.




AGENDA ITEM III., (
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alifications for each faculty

ed from the requirement of this
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ecutive Vice President and Provo

positions under stipulations of |
assistance will be provided from
1ed for this purpose.

1ding will be provided to academi
5ful in hiring and retaining gqual
wre track faculty.
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s and colleges share the responsibility to
ademic qu
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3
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th a candidate brings to the unit by the
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AGENDA ITEM IIIL, E.

Report to Faqulty Senate by Study Committee A. (4-24-90)
Prepared by Havid Troyansky, with other members of the

committee, S Couch, John Burnett, Terry Ervin, Don Finnj}
Thomas Trost,] and Peggy Williams.
To: All Me rs of the|l Faculty Senate:
met on April 2, 1990 to consider the issue pf
tion of departments. A member of the faculty
a letter to Senate President Whitsitt
articular| reorganization proposed by the De?n
of Arts and Sciences. As this particular
ingly beeh resolved--at least in the short
to the general issue of faculty input in
reorganization of departments and other

. While we thought that a full-fledged poljcy
tive reorganization might be excessive at this
Xpress some consensus on basic guidelines for
. However|, we were not in complete agreemen
luding recommendation and, therefore, providy
alternatlive motions.

The committe
the reorgani
had addresse
concerning a
of the Colle
issue has se
run--we turn
administrati
academic uni
for administ
time, we did
such a polic
over the con
the Senate t

W

that administrators should communicate
e faculty concerned any ideas they are
f reorganizing academic units. Administraﬂ%rs
e clearly and openly their reasons for a
anization and seek continued faculty input
process. Individual committee members werg
1 reorganizations that had been happily

d that had been undertaken for legitimate
ing the mpre effective running of the
action to| the evolving academic landscape in
perhaps even financial considerations.
ommittee was aware that while reorganizatiops
rued as upions of equals or of two parties
h benefit, they were often devices for
partments|, programs, or individual faculty

It was agree
promptly to

entertaining
should indic
proposed reo
throughout t
able to reca
consummated

reasons,incl
university,

the world, a
However, the
might be con
that might b
eliminating
deemed "unn

Such a judgement cannot| fairly be reached without full
consultation with the faculty. Administrators may need tp
be reminded that a university is a community of scholars




rather than a
reorganization
administrative
essential to i
structure of
coherence of
concern. The
of those deparn
general and th
a vision of th

Motion A:

Therefore, we
proposes the 1
units the Facy
play its natuz
the Senate shd
reorganizatio
administratio
is undertaken

Motion B:

Therefore, we
academic unit
reorganizatio
oppose said r
reorganize be
faculty unit.
appropriate i
the Provost o
reorganizatio

1

[l
-

affected depaktment,
reached, an appeal proc

utilize the culty Senpate. An ad hoc or standing committ
of the Senate] shall be pppointed to ) discuss the proposed
reorganizati and make recommendations to the
administrati before reorganlzatlon of academic units ls
undertaken. ‘

£

tments an

community
of academ

function.|

ts ability
owledge 1
partments
est judge
d programs, but the faculty in
e Senate gs its representative will also hav
e unlversﬂty and ought to have a role to pld

recommend that whenever an administrator

eorganization of departments or other acade
1ty Senate be notified in order that it may
al role.
buld be apﬁointed to discuss all proposed :
s and mak ‘

long bef

and

recommend that all parties within a college‘
who are i

have suf

borganizat
made with agreement of a majority of each
An exception to this policy might be

cases of
Dean. I

is voted
an

f administrators and that the
c units is not a purely

The structure of the unlverlsty(
to fulfill its mission, for the
s as important as its content.
and programs should be the primar
s of that coherence will be membef

i
i

An ad hoc or standing committee of

recommendations to the
re reorganization of academic unlt

l |

icient opportunity to support or

volved with a potential
%on and that the decision to

i fiscal necessity as determined by
t is further recommended that when
down by a majority of faculty in #
i an amicable agreement cannot be
ess be initiated. That process wi]

o

S

or




AGENDA ITEM IV., A.

Report on Provost's
by Julia Whitsitt

The Provost's Counci]
some routine busine
budget requests, th

1. President L
cons of allocating
the basis of "parit
deans to (for insta
that becomes vacant
The crux of the pro
"flexibility" can m
can make the size o
faculty turnover ra
faculty member, the
pledged open discus
mandate, and to inv
allocations.

2. Texas Tech
misconduct in resea
agencies' requireme
the Vice Provost fo
copy of the draft i
Senate office. Whe
draft will go to th

3. The possibi
faculty, and/or of
emeritus status was
the Provost are wel

4. The recomme
of textbook adoptio

come.

ndations of Senate Committee B on the ethlcs
n will become University policy.

Council

1 met Monday, April 30, 1990. 1In addition
s and consideration of specific line-item
following items came before the Council:

wless asked for discussion of the pros and
alary appropriations in one of two ways: oﬁ
" among colleges, or with "flexibility" for|
ce) use the money budgeted for a position |
to provide raises for continuing faculty.
lem, which remained unresolved, is that
an higher raises for some faculty, but also
the raise dependent on the college or unit
her than on the merit of the individual
department, or the unit. President Lawless
ion of how much parity and flexibility to
1lve facully in decision-making about these

eeds to draft a new policy on allegations of

ch to be in compliance with federal grantin
ts. A draft proposal has been prepared by
Research, who welcomes comments on it. A |
available for your perusal in the Faculty |
a first round of revision is complete, the‘
Senate for comment.

ity of granting emeritus status to non-
aking only full professors eligible for

discussed|briefly. Comments from faculty tb




AGENDA ITEM IV., D,
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ay 1990

Meeting,

51.7%, median

sed involvement,
mportant.)
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involvement

h

25 April

p 135 research universities yielde
49%,
ared to TTU's 41%.

charge of 8% is being considered
not allow indirect cost reimburse

Involvement in Funded Research—-j
d on awards to faculty members.
d that the committee had earlier
whether funded

nt which was discussed at the las
been allowed to stand without

|
rch Council meeting will be devote
le three remaining reports:

standard

|

8
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ents.




AGENDA ITEM III.,

John Howe, P
Richardson (
E. Wilson

Respondi

President co
practices, t

evidence of
grading, a t
question is

We note
University U
grading prac

In case
the grading

advisable to
De
process unde
consultation

Process.

C. (2)

FPCULTY 8TATUS AND WELFARE COMMITTEE

May 2, 1990

ze B.

Ki
air), Ma

arge from the Faculty Senate
recent situation involving gradin
is committilee listened to the faculty member

involved jand discussed the matter with eac
e following:

el, Daniel Nathan, C. Reed
Tallent, W. Penny Vann and Marg

h

ret

a.
|

and

distribution is not prima facie
ing. If there is a question abouf

the folloﬁing excerpt from the Texas Tech
le Catalog, 1989-90, p. 68, involv

h §

ng

tor of record determines all grade
The method of determining a grade
iIded in the course syllabus that i
to the students at the beginning of

e instruct
a course,
1 be incly
presented
semester,

to

where the administrator has questions abou
ractices 1in a particular course, it would b
make changes through the normal Grade Appea
ns should|only intervene in a class grading
extraordinary circumstances and only throu
with the| affected faculty member and the
airperson Problems should normally be hanf@led
ctor and chairperson involved. It is diffigult
rcumstanc

s where encouraging students by
eal grades would be appropriate. In no cas
communicate directly with instructor’s
out sending copies to the intervening
i.e., the|chairperson, the instructor and a
opriate) .| For deans to change grades direc
manner wohld create an alternative grade
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to imagine c
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